
PQI Cycle
File checklists & quarterly statistical

reports are reviewed and action plans are 
formulated at a staff meeting; 

Coordinator’s and
 Directors will  attend

Staff review files & complete checklists
Supervisors prepare quarterly 

statistical reports 

All PQI Program Reports and QSR’s are 
turned in to Program Directors

and QI &Training Specialist

Program Directors share their top five most 

important quarterly observations at Senior 
Leadership meeting

This PQI cycle will be followed on a quarterly basis and on an annual basis the board will be given a 
report on the agency's PQI process. This will take place as part of the annual strategic planning 

retreat and will serve two purposes. It will provide detail on agency performance at a level beyond the 
financial results, and it will provide valuable context for the strategic discussions.  
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